Experts in Asian Manufacturing
& Turnkey Supply Chain Solutions
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ncreased competition and globalization continues to drive companies to
seek out the cost reductions and bottom-line benefits of manufacturing
globally. However, many companies are not properly equipped to
identify the right production facility for their product. Additionally, communicating directly with Asian factories on a daily basis can often be a
frustrating process, resulting in poor execution and loss of control. A
constant presence is needed to manage the relationship, maintain quality
control standards and enforce production schedules.
Through Coda, companies large and small are
able to derive the competitive, hassle-free advantage of global manufacturing, secure in the knowledge that Coda project managers are overseeing
production and maintaining schedules, as well as
quality assurance programs.
CODA resources was founded in 1947 in
New York City. Since then, we have forged a sterling reputation built on solid business practices
and predicated on customer service. Our goal: To
provide full-service contract manufacturing, outsourcing and/or supply chain support to a wide
array of American businesses.
Over the last 60 years, Coda has developed a winning formula by combining the talents and skills of three generations of business-focused family
members with accomplished executives/managers and staff from major
U.S. firms with deep experience operating in Asia.
By integrating business activities and focusing its core competencies, Coda
has created a new business model dedicated to providing multi-industry
supply chain services. By providing its Flexible Manufacturing Dynamic
Sourcing (FMDS) service, Coda enables its clients to go to market “better,
faster and cheaper” than the competition. From its headquarters in New
York City and its offices in Shenzhen, China, Coda provides quick, convenient and localized service to its clients.

Flexible Manufacturing
Dynamic Sourcing™ (FMDS™)
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MDS is a model developed by Coda to achieve optimal manufacturing conditions by working with a host of owned and allied factories to
meet specific production needs, and facilitate Just-In-Time (JIT) delivery of parts and components. Through FMDS, Coda has redefined the science of Just-In-Time manufacturing. Coda works with its clients to understand their exact production and delivery requirements, and then identifies
the production facilities best suited to their particular needs.
CODA resources is the “conductor” in the FMDS process, working
with clients to:
• Define client needs in detail
• Optimize manufacturing, sourcing, assembly
and support services
• Oversee and perform quality control program
• Establish logistics/shipping arrangements
• Address customs, insurance, taxes, etc.

Manufacturing Competencies
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oda’s broad range of manufacturing capabilities encompasses specialization in plastic, metal and wood fabrication. Coda’s network
of production facilities includes both those which Coda owns and
operates, as well as those of our strategic manufacturing alliances. Each
facility employs strict, focused process and quality control systems, ensuring that each client receives consistent and reliable products built to their
exact specifications. Specific competencies include:
PLASTICS
• Injection Molding
• Blow Molding
• Sonic Welding
• Extrusions
• Thermoforming

METALWORKING
• Aluminum
• Steel
• Brass Parts
• Milling
• Turning

• Stamping
• Tapping
• Welding
• Brazing
• Bonding

Warehousing & Distribution
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arehousing and distribution activities at Coda's five distribution
centers are closely coordinated from the company's New York
City headquarters, ensuring that its clients receive consistent,
reliable service. Overseas distribution and fulfillment can also be provided
from Coda's facilities in China, Korea and Taiwan. Tight procedural controls
allow Coda to custom design warehousing and distribution programs to
satisfy the individual requirements of each client.
Completing CODA resources concept-to-delivery supply chain
management is our wide array of customizable fulfillment services. From
contract packaging of consumer and industrial products to full service pick
& pack operations, we work with each client to develop the specific capabilities and solutions to meet their every need.

CODA’s Value Proposition
C

oda offers a wide array of benefits to our clients, enabling increased
profitability operational efficiency:

• Significant Savings-Compared with Conventional US Manufacturing
• Rapid Execution from Concept to Delivery
• Manufacturing Processes Tailored to Your Unique Needs
• Timely Delivery of Finished Products
• Warehousing and Fulfillment
• Quality Control
• Fully Integrated Production and Distribution Systems
• Reliability/Track-Record

CODA Serves:
Coda’s clients include manufacturers, wholesalers, distributors, and retailers seeking a reputable, American company with whom to outsource manufacturing in Asia and other globally competitive locations. Coda achieves
lower costs and quicker response time, while meeting or exceeding quality
standards and maintaining inventory control.
Coda’s competencies and experience have allowed us to provide manufacturing and fulfillment solutions to a broad range of industries, including:
•
•
•
•

Plastics
Healthcare
Electrical
Consumer Products

• Hardware
• Automotive
• Housewares
• Dental/Medical

• General Merchandise
• Industrial
• Other
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